UT 17.10.08  Item 3.1
UNIVERSITY OF TEESSIDE
A meeting of the Board of Governors was held on 18 July 2008.
Present:
Mr S Anderson (Chairman)
Mrs E Barnes



Mr T Cawkwell


Mr E E J Haidon



Professor G Henderson

Mr J Irwin




Mr A MacColl


Dr T Murphy




Mr S Price



Ms J Richmond



Mr K Robinson


Mr T Shovlin



Mrs B Simpson 


Ms A Thain




Mrs J J Thomas


Mr H Ul-Hasnain

Apologies:
Mr N Etherington


Mrs P Eccles 



Mr E Lloyd 



Mr K Robinson



Mr P Rowley



                                    

Officers:
Professor K L Oglesby

Professor C Allan


Professor C Hardcastle

Mr A E Oliver
Secretary:
Mr J M McClintock

UT 2059
DECLARATIONS OF INTEREST
It was NOTED:

1. That no declarations of interest had been identified in relation to the items on the agenda.

UT 2060
AGREEMENT ON MINUTES

It was AGREED:

1. To approve as an accurate record the minutes of the meeting of the Board held on 9 May 2008.
It was NOTED:

2.
That it is anticipated that the board will consider the recommendations arising from the review of the University “Brand” at its meeting in November.
UT 2061
REVENUE ESTIMATES 2008/2009
It was NOTED:
1. That the projected operating surplus for 2007/08 has been revised to £7.0 M.


2. That the Resources Committee had concluded that it would be necessary to generate an operating surplus of over £5m in 2008/2009 to fund the building programme and to plan for reductions in income.

3. That the projected operating surplus for 2008/09 is £5.1m, after making provision for an additional charge of £1.2m for FRS17.

4. That the Resources Committee recommended establishment by the Board of revenue budgets for 2008/09 based on estimated income of £127.5m – an increase of £9.5m over 2007/2008 for the University.
5. That the University’s Energy Management Policy is being developed.

It was AGREED:

6.
To establish Revenue Budgets for 2008/09 as recommended by the Resources Committee.


UT 2062
GIFT AID FROM UNIVERSITY SUBSIDIARY COMPANIES
It was NOTED:
1. That, following the implementation of FRS 21, the Boards of the University’s subsidiary companies have recorded their intention to make gift aid payments to the University.


2. That the University’s auditors, Grant Thornton UK LLP, have requested that the Board record its acknowledgment of the recorded intention of the Boards of the subsidiary companies.

It was AGREED:


3. To ask the Secretary to record in the minutes, the Board’s acknowledgement of the intention of the subsidiary companies to gift aid to the University the lower of their accounting or taxable profits.


UT 2063
KEY PERFORMANCE INDICATORS
It was NOTED:
1. That the Board had been provided with an updated series of statistics relating to the key performance indicators established by the Board.


2. That the 2006/07 data on KPI 3 (Student Progression and Retention) showed an improvement in the overall percentage of students completing their year of study.
3. That the 2006/07 data on KPI 5 (Destinations of Full-time Students Six Months after Graduation) showed improved results following the previous year’s downturn, principally due to fluctuations in NHS recruitment.
It was AGREED:
4.
To revise the definition of KPI 2 (UCAS Tariff Points of Full-time Home Students) to more accurately reflect the needs of the University while taking account of the definitions used by league table compilers.
UT2064
SCHOOL OF ARTS AND MEDIA

The Chairman welcomed Professor Gerda Roper. 

It was NOTED:
1. That the School comprises seven academic sections, in addition to DLab (a consultancy and enterprise agency) and the new Research Institute for Design and Culture.


2. That enhanced recruitment has been partly due to the introduction of the BA Multi-Media Journalism Professional Practice, the BA English Studies with Creative Writing; and the BA Performance and Event Production, and the transfer of the BA Fine Art from Cleveland College of Art and Design.


3. That the University Certificate of Professional Development in Video Journalism, which has been delivered to 90 staff from regional and national titles in the Trinity Mirror Group, is likely to be extended to other partners.


4. That the Skillset Academy status held by the University (and led by the School) is extremely prestigious.
5. That the School is significantly extending its postgraduate offer, taking advantage of the University postgraduate bursary scheme.


6. That extensive new course development is planned for 2009 and beyond.


7. That the School is working to significantly extend its international recruitment and overseas delivery, led by a Principal Lecturer for Overseas Affairs.


8. That the School gives a high priority to student retention, and that highly positive feedback on the student experience was received through the National Student Survey.

9. That Design provision in the School is outstandingly successful in terms of awards and prizes gained by students.

10. That DLab is a successful Research and Enterprise Centre, providing consultancy services and turnkey “Virtual World”. Solutions for businesses seeking to explore the possibilities of the virtual world.


11. That recent appointments have completed the establishment of the management team of the School.


The Chairman thanked Professor Roper for an interesting and informative presentation.

UT2065
REVIEW OF MANAGEMENT OF MAJOR RISKS

It was NOTED:

Teaching Funding
1.
That the University is developing a number of action steps to address the reduction in funding as a result of Government policy on Equivalent Level Qualifications.

Research Funding
2. That the University is monitoring the implications of changes to the research assessment and funding framework (The Research Excellence Framework).

NHS Funding Issues


3. That contracts have been completed with the Strategic Health Authority for 2007/08, and commissions have been agreed for 2008/09.

Student Recruitment Issues
4. That extensive additional activity had been introduced as a result of the implementation of the Student Recruitment Strategy.

Collaborative Provision – UK Colleges
5. That, following the introduction of the new external quality audit process for Colleges delivering higher education, HEBP Colleges will soon receive visits from the Quality Assurance Agency.


6. That the participation of HEBP Colleges in a national pilot for the development of strategies for delivery of higher education in further education had proven invaluable.


7. That negotiations are expected to conclude satisfactorily regarding the reallocation of £1.5m HEFCE funding to support the development of a Higher Education Centre at Stockton Riverside College.

Collaborative Provision – Overseas
8. That a due diligence exercise had been initiated following a change in the management and ownership of the University’s Greek partner – Mediterranean College.

Collaborative Provision – Employers

9. That the Workforce Development Strategy established by Academic Board is being implemented through, inter-alia, a series of Task and Finish Groups.


10. That the University is purchasing a Customer Relationship Management software system.
Poor Research Performance
11. That five Research Institutes have been established with criteria for membership determined and Directors identified; and that the University is continuing to support research through the University Research Investment Fund.


It was AGREED:

12. To confirm that the Vice-Chancellor is taking appropriate action to manage the major risks faced by the University.

UT2066
BUILDING AND BUILDING IMPROVEMENTS PROGRAMME 2008/09

It was NOTED:
1. That the Resources Committee recommended expenditure of £10,244,700 on building and building improvements, including the relocation of the workshops from the Waterhouse Building to the Cook Building, and the first stages of the construction of the Dental/Health/Sport Science Building.

It was AGREED:
2.
To establish budgets as recommended by the Resources Committee, including authorisation of expenditure during 2008/2009 of £10,244,700 on building and building improvements.

UT2067
DENTAL/HEALTH/SPORT SCIENCE BUILDING
It was NOTED:

1. That the Board had agreed, in principle, at an estimated cost of £14.6m to construct a building adjacent to the Centuria building (Minute UT2046).

2. That, in consequence of that decision, the Resources Committee had agreed a process for shortlisting firms of architects, and that a Panel of Governors and Senior Managers had held an interview.


3. That interviews have been scheduled for a Panel of Governors and Senior Managers to appoint a Project Manager, CDM Co-ordinator, and Quantity Surveyor.

It was AGREED:

4. To appoint CPMG and their associated design team to complete the design services required for construction of the Dental/Health/Sport Science building and to authorise the total fee for design services at 6.59% of the gross construction costs for a two-stage “design and build” contract.


5. To delegate authority to appoint a project Manager, CDM Co-ordinator, and Quantity Surveyor to the Chair of the Resources Committee, as advised by a Panel of Governors and Senior Managers.
UT2068
UNIVERSITY BUILDING IN DARLINGTON
It was NOTED:

1. That the Board had previously authorised the Executive to investigate the feasibility of increasing the University’s physical presence in Darlington.  (Minute UT2010)

2. That consultation and surveys indicated that, at a conservative estimate, it could be possible to achieve at least 3,000 students studying at a University building in Darlington.


3. That the Resources Committee had concluded that the proposal is supported by strong indicators of demand for teaching programmes and other activities, and that the proposal is particularly attractive on the assumption that the contributions of other parties could reasonably be expected to limit the University’s capital expenditure to £8.5m.


4. That, based on a building cost of £12m, likely sources of “gap funding” had been identified as follows:

-  Darlington Borough Council 


    £0.5m
-  One NorthEast (via Tees Valley 


    £2m

   Unlimited Capital  Projects) 


    
-  Learning and Skills Council (via Darlington College) £1m
resulting in a net cost to the University of £8.5m.

5. That it is proposed to locate the building in Central Park in Darlington, adjacent to Darlington College.


6. That the Resources Committee continues to evaluate a turnkey proposal whereby the Commercial Estates Group (CEG) would construct a building of 3500 sqm at a total full cost (including VAT, fees and fit-out) of no more than £12m; but that the Resources Committee is not yet in a position to recommend a specific proposal to the Board.  

It was AGREED:

7. To endorse, in principle, the business case for a University of Teesside building in Darlington at an estimated net cost of £8.5m.  

8.
To delegate authority to the Resources Committee to agree expenditure up to £250,000 for design (and preparatory work) subject to production of a revised proposal which is acceptable to the Committee.

UT2069
RESOURCES COMMITTEE – 9 JULY 2008
It was NOTED:

1. That the Committee had received reports on:

· Revenue estimates 2007-2008
· Draft Revenue Estimates 2008-2009

· Transparency Review

· Gift Aid Payments

· Regional Public Funding

· Students’ Union Finances

· Performance Indicators

· Building and Building Improvement Programme 2008-2009
· Potential Estates Developments

UT2070
AUDIT COMMITTEE – 10 JULY 2008

It was NOTED:

1. That the Committee had received reports on:-

· HEFCE Model Financial Memorandum and Audit Code of Practice

· CUC Handbook for Members of Audit Committees

· Draft Internal Audit Strategy and Annual Plan 2008-2010

· 6 Internal Audits
· External Audit Strategy

· HEFCE Assurance Review

· Appointment of Internal and External Auditors

It was AGREED:

2. To invite KPMG to continue as Internal Auditors for the year 2009/10, enabling the Committee to focus during 2008/09 on the selection of external Auditors for a period beginning in 2009-2010. 
UT2071
EMPLOYMENT POLICY COMMITTEE – 11 JUNE 2008
It was NOTED:

1. That the Committee had received reports on:

· HERA Appeals

· Senior Appointments

· Investors in People

· Implementation of the ‘No Smoking’ Policy

· Policy development

· Risk J – Rise in Staff Costs

· Staffing Statistical Analysis
· HR Development Plan

· Current employment cases

UT2072
ACADEMIC BOARD – 7 MAY 2008
It was NOTED:

1. That the Academic Board had provided Members with a report on its meeting held on 7 May 2008.

UT2073
STUDENT EXPERIENCE COMMITTEE



7 MAY 2008 AND 18 JULY 2008
It was NOTED:

1. That the Committee had considered:

· a report on the work of the University Chaplaincy

· revisions to the constitution of the Students’ Union

· an updated version of the Guide for Governors on the Student Experience.
UT2074
TIMES LEAGUE TABLE 2008
It was NOTED:

1. That the recent league table published by The Times newspaper showed a rise of 7 places by the University.

UT2075
CREATIVE INDUSTRIES RECEPTION

It was NOTED:

1. That the University had received positive mention in a report on Creative Industries, which was endorsed during the launch of the report at a Parliamentary reception attended by 5 Tees Valley MPs.

UT2076
SPECIALIST ENGINEERING COLLEGES

It was NOTED:

1. That the University is involved in discussions that may lead, to the establishment of a pilot specialist engineering college, in partnership with Middlesbrough College.

UT2077
UNIVERSITY BRIEFING

It was NOTED:

1. That the Vice-Chancellor had circulated his monthly internal Briefing to Members.

UT2078
VCE RETIREMENTS and APPOINTMENTS
It was NOTED:

1. That Professor Oglesby had indicated her intention to retire in early April 2009, and that an advertisement had been drafted for the revised position of Deputy Vice-Chancellor (Learning and Student Experience).

2. That the Vice-Chancellor will, in due course, submit proposals for the effective management of the University in his absence.

3. That Alan Oliver had been redesignated as Executive Director (Finance & Planning), that the post of Director of Finance, which had recently been advertised, was to lead and manage the Finance Department as the functional Head of the Finance Department.

It was AGREED:
4. To endorse the draft job description and person specification for the revised position of Deputy Vice-Chancellor (Learning & Student Experience).

UT2079
PRESIDENT’S ITEMS

It was NOTED:

1. That the four full-time elected officers of the Students’ Union are now designated as Trustees.


2. That a revised budget had been developed for the Students’ Union.


UT2080
SCHEDULE OF MEETINGS AND EVENTS
It was NOTED:

1.
That the following times have been provisionally scheduled for meetings of the Board.
Friday 17 October 2008

3.00 pm

Friday, 14 November 2008

9.30 am

Friday, 16 January 2009

3.00 pm Joint Meeting

Friday, 20 March 2009

3.00 pm

Friday, 8 May 2009


3.00 pm

2.
That the Academic Awards Ceremonies will take place from Tuesday, 18 November 2008 to Friday, 21 November 2008.  (The Graduation Dinner will take place at Judges Hotel on the evening of Thursday, 20 November 2008, to which partners are also invited.)
